
Nehemiah	Principles	of	Success	–	How	to	Be	an	Agent	of	Change	–	Nehemiah	2-3	
FBC	Nacogdoches	–	Sunday,	September	8,	2019	–	A.M.	Message	

Message	Description	
—	In	the	fifth	century	BC,	thousands	of	people	saw	the	broken-down	walls	around	the	city	of	Jerusalem,	yet	none	of	
them	seemed	to	do	anything	to	repair	the	walls.	Every	day,	thousands	of	people	walked	through	the	rubble-strewn	
streets	of	the	once	beautiful	City	of	David,	yet	no	one	had	the	either	the	desire	or	the	wherewithal	to	clean	things	up.	
So,	what	made	Nehemiah	different?	Why	was	he	the	wall-builder	and	not	any	one	of	the	thousands	who	saw	what	he	
saw	and	walked	where	he	walked?	In	this	message,	we	will	learn	the	answer	to	this	question	and	in	doing	so,	learn	
how	we	can	be	the	rare	agent	of	change	in	our	community,	church,	and	family.	(And	again,	we	will	see	Jesus	in	the	
story	of	Nehemiah!)	

	
Introduction	

—	We	are	walking	with	Nehemiah	as	he	seeks	to	do	the	impossible.	
—	And	we	are	learning	some	things…	

—	Two	things…	
—	How	to	connect	with	Lord…	
—	How	to	succeed…	

—	Today,	we	will	focus	on	something	that	confused	me	for	the	longest	as	I’ve	studied	this	book	through	the	years…	
—	Why	was	Nehemiah	the	one	who	got	the	walls	rebuilt?	

—	Why	not	Zerubbabel?	
—	Why	not	Ezra?	
—	Why	not	the	city	officials	(Nehemiah	2:16)?	
—	Why	not	any	one	of	thousands	of	citizens	and	people	living	in	the	countryside?	
—	Why	not	the	critics:	Sanballat,	Tobiah,	or	Geshem	(Nehemiah	2:19)?	
—	Why	not	the	people	who	lived	in	the	rubble?	

—	Those	who	feared	for	their	safety	because	the	walls	were	down?	
—	Those	most	directly	affected	by	the	conditions	of	the	city?	

—	Why	not	the	older	people	who	had	the	experience	of	a	life	lived	in	the	squalor?	
—	Why	not	the	younger	people	with	their	energy	and	idealism?	

	—	Why	Nehemiah?	
—	Not	because	of	his…	

—	Expertise	
—	Experience	
—	Access	
—	Position	of	authority	
—	Wealth/resources	

—	So	why	Nehemiah?	
—	Why	is	this	important?	

—	Because	there	are	things	all	around	you	that	are	broken…	
—	There	are	things	all	around	you	that	are	unprotected…	
—	There	are	things	all	around	you	that	are	need	revival,	revitalization,	renewal…	

—	Because	the	Lord	wants	to	use	you	to	bring	about	real	change.	
—	For	yourself…	
—	For	those	around	you…	
—	For	the	kingdom	of	God	and	glory	of	the	Lord…	

—	Some	people	will	just	live	amongst	the	need	and	never	make	a	real	impact.	
—	They	may	wish	it	were	different.	
—	They	may	complain	that	it	is	bad.	
—	They	may	suffer	as	a	result.	
—	But	they	will	not	be	an	agent	of	change.	

—	But	some	people	will	be	Nehemiah’s!	
—	What	makes	the	difference?	

—	Let’s	see	if	we	can	discover	what	was	different	about	Nehemiah.	
—	Nehemiah	2:11-20	

—	The	setting…	
—	The	inspection…	
—	Read	Nehemiah	2:17-20.	



—	There	are	three	things	we	see	in	these	three	or	four	verses	that	explain	why	Nehemiah	was	the	one	who	got	the	
wall	built.	

Why	was	Nehemiah	the	Wall	Builder?	
I.		Nehemiah	refused	to	accept	the	status	quo.	

—	The	rubble	had	been	in	the	streets	and	the	walls	had	been	down	for	140	years	when	Nehemiah	arrived	on	the	
scene.	

—	People	had	grown	accustomed	to	it.	
—	It	had	become	a	part	of	life.	
—	They	couldn’t	envision	things	ever	really	changing.	

—	So,	Nehemiah	shows	up	and	he	says	something	that	should	have	been	so	obvious	that	it	didn’t	need	to	be	said:	
—	Nehemiah	2:17a	|	So I said to them, “You see the trouble we are in. Jerusalem lies in ruins and its gates have 
been burned...” (CSB)  

—	Why	did	Nehemiah	need	to	say	this?	What	was	Nehemiah	saying?	
—	“Hey	guys…	Look	at	this	mess.	Look	at	this	problem.	This	is	bad.	You	don’t	have	to	live	like	this.	This	
doesn’t	have	to	stay	the	way	it	is!”	

—	This	is	often	the	biggest	hurdle	to	change!	
—	We	have	to	quit	thinking	things	cannot	change.	
—	We	must	refuse	to	accept	the	status	quo.	
—	We	must	stop	saying…	

—	I	will	never	overcome	this	persistent	sin.	
—	My	marriage	will	never	be	better.	
—	My	devotional	life	will	never	be	more	consistent	than	it	is.	
—	My	health	and	fitness	will	never	be	better.	
—	My	lost	family	will	never	be	saved.	
—	My…	

—	Nehemiah	refused	to	accept	the	status	quo.	
—	Nehemiah	2:17b	|	“... Come, let’s rebuild Jerusalem’s wall, so that we will no longer be a disgrace.” (CSB)  

—	Nehemiah	said,	“I’ve	had	enough.”	
—	Nehemiah	said,	“We	will	not	go	on	like	this.”	
—	Nehemiah	said,	“Things	can	change,	and	they	must	change.”	

—	In	fact,	being	fed-up	is	sometimes	the	trigger	to	personal	change.	
—	Do	you	know	the	story	of	David	and	Goliath?	

—	The	question	there	is	the	same	as	the	question	here…	
—	Why	was	it	David	who	fought	and	killed	the	giant?	

—	Why	not	one	of	the	thousands	of	other	soldiers?	
—	Story…	

—	Twice	a	day	for	forty	days,	Goliath	came	out	and	taunted	the	Israelites.	
—	I’m	sure	the	first	few	times,	the	Israelites	said,	“This	must	not	continue!”	

—	But	after	a	few	weeks,	they	seemed	to	have	lost	their	courage.	
—	They	seem	to	just	accept	the	status	quo.	

—	1	Samuel	17:11	|	When Saul and all Israel heard these words from the Philistine, 
they lost their courage and were terrified. (CSB)  

—	Then	David	showed	up	one	day…	
—	Goliath	came	out	and	delivered	his	speech…	
—	David	immediately	said,	“This	cannot	go	on!”	

—	1	Samuel	17:26b	|	… Just who is this uncircumcised Philistine that he should defy 
the armies of the living God?” (CSB)  

—	David	fought	and	killed	the	giant.	
—	Any	of	the	thousands	of	soldiers	could	have	done	what	David	did	had	they	put	their	faith	
in	the	Lord	like	David	did.	
—	So	why	was	it	David,	six	weeks	into	the	confrontation,	and	not	one	of	the	other	men	weeks	
earlier?	

—	David	refused	to	accept	the	status	quo!	
—	In	some	ways,	we	live	amongst	the	rubble	in	Jerusalem	and	we	live	within	earshot	of	Goliath’s	taunts.	

—	Maybe	it	is…	
—	Bitterness	that	comes	from	our	refusal	to	forgive	someone…	
—	Some	persistent	sin	such	as	lust,	greed,	gossip,	procrastination,	pride,	laziness,	negativism…	
—	A	lingering	and	paralyzing	fear	that	comes	from	a	refusal	to	completely	trust	the	Lord.	
—	A	bad	relationship	that	is	pulling	us	away	from	walking	with	the	Lord.	
—	An	unrealized	calling	that	has	been	placed	on	your	life.	



—	Maybe	it	is	a	twice	a	day	Goliath	that	taunts	you	and	robs	you	of	the	peace	and	joy	you	desire?	
—	Do	you	know	when	things	will	finally	change?	

—	When	you	stand	up	like	Nehemiah	and	say,	mostly	to	yourself,”	I’ve	had	enough!”	
—	When	you	stand	up	to	the	sin	that	taunts	you	and	say,	like	David,	“This	will	not	continue.”	
—	Until	you	say,	“I	won’t	live	like	this	any	longer.”	

—	Listen:	
—	No	matter	how	long	the	rubble	has	been	in	the	streets	in	your	life…	

—	And	no	matter	how	the	rubble	got	there…	
—	Things	can	be	different.	

—	You	can	change.	
—	God	can	change	you.	

—	Extend	invitation	for	salvation,	baptism,	church	membership…	
II.		Nehemiah	had	big	faith.	

—	I’m	sure	after	Nehemiah’s	statement	in	Nehemiah	2:17,	that	many	(or	all)	of	the	city	officials	were	skeptical.	
—	Or	maybe	worse	than	skeptical…	
—	Maybe	they	said…	

—	That	is	impossible.	
—	That	has	never	been	done	before.	
—	We	don’t	have	enough	resources.	
—	We’ve	tried.	
—	Others	have	tried.	
—	The	walls	will	just	be	knocked	down	again.	
—	It	is	too	hard.	

—	So,	what	allowed	Nehemiah	to	refuse	to	accept	the	status	quo	and	call	for	the	rebuilding	of	the	walls?	
—	Nehemiah	had	big	faith!	
—	We	see	this	in	the	very	next	verse…	

—	Nehemiah	2:18a	|	I told them how the gracious hand of my God had been on me, and what the king 
had said to me... (CSB)  

—	Nehemiah	had	seen	God	work	in	his	life	and	lives	of	others.	
—	Nehemiah	believed	God	could	and	would	make	this	happen!	

—	Those	who	become	real	agents	of	change	are	those	whose	faith	in	God	is	big	and	bold.	
—	While	others	had	focused	(for	140	years)	on	the	reasons	the	city	could	not	be	restored…	
—	Nehemiah	focused	on	the	one	who	could	restore	it!	

—	We	see	the	same	thing	happen	with	Moses	and	the	Israelites	in	slavery	to	the	Egyptians…	
—	For	400	years	the	Israelites	had	lived	under	the	oppression	of	the	Egyptians.	
—	God	called	Moses	to	free	the	people.	
—	Moses	said	he	couldn’t	do	it…	

—	Exodus	3:11	|	But Moses asked God, “Who am I that I should go to Pharaoh and that I should bring 
the Israelites out of Egypt?” (CSB)  

—	God	said,	“You	are	right,	but	I’m	coming	with	you,	and	I	can	do	it.”	
—	Exodus	3:12	|	He answered, “I will certainly be with you, and this will be the sign to you that I am the 
one who sent you: when you bring the people out of Egypt, you will all worship God at this mountain.” 
(CSB)  

—	When	we	say	we	can’t	do	or	handle	something,	what	we	are	really	saying	is	that	we	can’t	
do	it	alone.	

—	I	can’t	open	this	jar…	
—	I	can’t	open	this	jar	without	a	strong,	big	handed	person	with	me…	
—	I	can’t	go	in	that	locked	building…	
—	I	can’t	get	customer	service	to	listen	to	my	complaint…	
—	I	can’t	afford	to	pay	that	amount…	
—	I	can’t	afford	it	without	someone	giving	me	sufficient	funds…	
—	I	can’t	protect	myself…	
—	I	can’t	protect	myself	without	a	strong,	well-armed	person…	
—	I	can’t	understand…	
—	I	can’t	understand	without	someone	patiently	explaining…	

—	You	could	do	anything	if	the	right	person	were	with	you!	
—	Here	is	the	process	through	which	we	get	stuck	in	life…	

—	God	puts	something	on	our	heart…	
—	A	calling	(dream,	vision…)	
—	Conviction	
—	Passion	



—	We	immediately	begin	to	find	ways	to	strangle	the	dream	by	focusing	on	our	inability	to	accomplish	it	
alone.	

—	Those	who	succeed,	excel,	focus	not	on	their	limitations,	but	upon	the	Lord!	
—	This	is	exactly	what	Nehemiah	did…	

—	He	expressed	his	faith	to	the	city	officials…	
—	Nehemiah	2:18a	|	I told them how the gracious hand of my God had been on me, and what 
the king had said to me... (CSB)  

—	He	expressed	his	faith	in	God	to	God…	
—	Nehemiah	1:8–9	|	Please remember what you commanded your servant Moses: “If you are 
unfaithful, I will scatter you among the peoples. But if you return to me and carefully observe my 
commands, even though your exiles were banished to the farthest horizon, I will gather them from 
there and bring them to the place where I chose to have my name dwell.” (CSB)  

—	He	proclaimed	his	faith	even	in	the	face	of	critics…	
—	Nehemiah	2:20	|	I gave them this reply, “The God of the heavens is the one who will grant us 
success. We, his servants, will start building, but you have no share, right, or historic claim in 
Jerusalem.” (CSB)  

—	So,	the	size	of	our	faith	is	perhaps	the	biggest	factor	in	the	size	of	our	success	in	the	things	God	has	called	us	to	do	
or	given	us	a	passion	to	do.	

—	So	how	do	we	grow	our	faith?	Do	as	Nehemiah	did…	
A.		Nehemiah	studied	the	faithfulness	of	the	Lord	recorded	in	Scripture.	

—	Nehemiah	1:8-9	
B.		Nehemiah	remembered	and	rehearsed	the	past	faithfulness	of	the	Lord.	

—	Nehemiah	2:18a	
C.		Nehemiah	prayed.	

—	Nothing	increases	your	faith	more	than	a	consistent	prayer	life.	
—	Look	how	Paul	says	this…	

—	Philippians	4:13	|	I am able to do all things through him who strengthens me. (CSB)  
—	What	would	you	do	for	the	Lord	if	you	knew	you	couldn’t	fail?	

—	Can	you	trust	God	enough	to	set-up	like	Nehemiah	did?	
—	In	that	way,	your	faith	determines	your	success.	

III.		Nehemiah	partnered	with	others.	
—	There	was	no	way	Nehemiah	could	rebuild	the	walls	alone.	
—	But	notice	how	things	began	when	Nehemiah	stressed	the	faithfulness	of	the	Lord…	

—	Nehemiah	2:18	|	I told them how the gracious hand of my God had been on me, and what the king had said to 
me. They said, “Let’s start rebuilding,” and their hands were strengthened to do this good work. (CSB)  

—	And	they	did!	
—	The	Nehemiah	3	miracle…	

—	You	will	not	accomplish	anything	significant	alone.	
—	Pattern	from	the	Old	Testament	forward…	
—	We	are	the	church,	the	body	of	Christ…	
—	Our	interconnectivity…	

—	What	are	some	ways	your	success	will	be	determined/benefited	by	the	involvement	of	others?	
—	Prayer	
—	Wisdom	
—	Accountability	
—	Help	

Conclusion	
—	Questions…	

—	What	are	you	accepting	as	status	quo	that	needs	to	change?	
—	Personally	
—	Family	
—	Marriage	
—	Ministry	
—	Community	

—	What	is	your	limited	faith	keeping	you	from	pursuing?	
—	Who	do	you	need	to	tell?	

—	For	prayer…	
—	For	wisdom…	
—	For	accountability…	
—	For	help…		

—	The	gospel…	



—	Look	at	how	the	Israelites	got	into	this	situation…	
—	Jeremiah	25:8	|	“Therefore, this is what the LORD of Armies says: ‘Because you have not obeyed my 
words, (CSB)  
—	Jeremiah	25:9	|	I am going to send for all the families of the north’—this is the LORD’s declaration—
‘and send for my servant Nebuchadnezzar king of Babylon, and I will bring them against this land, against 
its residents, and against all these surrounding nations, and I will completely destroy them and make them 
an example of horror and scorn, and ruins forever. (CSB)  
—	Jeremiah	25:10	|	I will eliminate the sound of joy and gladness from them—the voice of the groom and 
the bride, the sound of the millstones and the light of the lamp. (CSB)  

—	But	look	at	the	heart	of	the	Lord	(quoted	by	Nehemiah	in	Nehemiah	1:8-9)	…	
—	Deuteronomy	30:1	|	“When all these things happen to you—the blessings and curses I have set before 
you—and you come to your senses while you are in all the nations where the LORD your God has driven 
you, (CSB)  
—	Deuteronomy	30:2	|	and you and your children return to the LORD your God and obey him with all 
your heart and all your soul by doing everything I am commanding you today, (CSB)  
—	Deuteronomy	30:3	|	then he will restore your fortunes, have compassion on you, and gather you 
again from all the peoples where the LORD your God has scattered you. (CSB)  
—	Deuteronomy	30:4	|	Even if your exiles are at the farthest horizon, he will gather you and bring you 
back from there. (CSB)  
—	Deuteronomy	30:5	|	The LORD your God will bring you into the land your fathers possessed, and you 
will take possession of it. He will cause you to prosper and multiply you more than he did your fathers. 
(CSB)  

—	Our	sin	(rubble,	devastation)	is	our	fault.	
—	But	God	has	a	heart	to	restore	us	too…	

	
	
Outline	Ideas	

—	#1:	Why	did	the	wall	get	rebuilt	
—	Nehemiah	refused	to	accept	the	status	quo	(2:17a).	

—	People	had	been	looking	at	the	rubble	for	140	years…	
—	Why	did	Nehemiah	see	the	need	to	change?	

—	Open	to	the	possibilities	of	what	God	could	do.	
—	Believed	things	could	change.	

—	Things	can	change…	
—	People	can	change…	
—	Your	life	can	change…	
—	It	isn’t	too	late	for	change…	

—	Nehemiah	decided	he	had	enough	of	waiting	(2:17b).	
—	Nehemiah	relied	on	the	power	of	God	(2:18a).	

—	What	if	you	could	ask	God	anything?	
—	What	would	you	do	if	you	knew	you	couldn’t	fail?	

—	Nehemiah	called	on	others	to	help	(2:19).	
—	Who	are	you	going	to	ask	to	help	shoulder	the	load,	provide	needed	accountability?	
—	Plan	for…	

—	Personal	changes…	
—	Dreams/calling…	

	
	
Discussion	Guide	
	
Connect	

• What	is	one	dream	or	passion	you	wish	you	could	go	back	ten	years	and	tell	yourself	to	pursue	with	greater	
commitment?	

	
Discover	

• Which	statement	or	experience	stood	out	to	you	from	the	worship	service?	
• Read	Nehemiah	2:16-18.	

o What	do	you	think	was	the	disgrace	that	Nehemiah	spoke	of	in	2:17?	
o Why	do	you	think	people	live	with	“disgrace”	for	so	long	without	addressing	the	situation?		



o What	do	you	think	was	the	biggest	reason	the	people	heartily	agreed	to	start	the	clean	up	and	rebuilding	in	
2:18?	

• Read	1	Samuel	17:8-10,	16.	
o Make	a	list	of	four	or	five	reasons	you	think	no	one	stood	up	to	Goliath?	What	do	you	think	was	going	through	

the	minds	of	Israelites	after	40	days	of	two	challenges	a	day	from	Goliath?	
o If	you	could	have	given	advice	to	the	Israelites	(before	David	showed	up),	how	would	you	have	counseled	

them?	What	would	you	have	told	them	to	do	in	the	face	of	their	fears?	
• Read	Genesis	6:14-18,	Hebrews	11:7.	

o What	do	you	think	was	the	key	thing	Noah	exercised	in	order	to	be	successful	in	the	almost	impossible	
assignment	the	Lord	gave	him?	

o What	was	the	relationship	between	how	much	faith	Noah	had	in	God	and	how	he	was	able	to	be	obedient?	
o How	does	the	size	of	our	faith	determine	our	obedience	and	success?	

• Read	Galatians	6:1-3,	James	5:16,	1	Corinthians	12:25-26	
o According	to	these	verses,	in	what	ways	do	Christians	need	other	Christians	in	order	to	live	out	the	fullest	

expression	of	a	Christian	life?	
o Why	is	it	so	hard	for	Christians	to	lean	on	other	Christians	to	clean	up	our	rubble	and	to	strengthen	the	walls	

in	our	lives?	
	
Respond	

• What	kinds	of	personal	or	relationship	rubble	do	people	often	just	learn	to	live	with?	What	kinds	of	walls	are	often	
broken	down	and	left	in	disrepair	in	people’s	lives?	How	would	you	counsel	people	in	light	of	this	message?	

• If	you	knew	you	would	not	fail,	what	God-given	passion	or	calling	would	you	chase	after	with	all	your	heart?	Why	are	
we	reluctant	to	pursue	those	passions	or	callings?	

	
Bonus	for	Thinkers	

• If	the	historical	accounts	of	Noah,	Moses,	David,	and	Nehemiah	point	to	“big	faith”	as	the	first	key	to	success,	what	do	
these	accounts	suggest	is	the	second	most	important	key	to	success?	

	
	
Notes	on	Nehemiah	2:17	

• ḥerpâ	reproach.	Basically,	the	word	means	“to	reproach,”	with	the	specific	connotation	of	casting	blame	or	scorn	on	
someone.i	

• Ḥerpāh	appears	seventy	times	in	the	OT	either	as	“abuse,”	“scorn,”	or,	as	in	this	case,	“disgrace”	(cf.	1:3;	4:4;	5:9).ii	
• The	word	“reproach”	( הפרח ),	in	particular,	is	heavy	with	overtones	of	the	punishment	of	the	exile,	behind	which	lies	

the	disrepute	brought	upon	God’s	name	among	the	nations	by	those	who	should	have	been	his	servants.iii	
• In	other	words:	Let	us	by	building	our	walls	put	an	end	to	the	miserable	condition	which	gives	our	adversaries	

occasion	to	reproach	us.iv	

i Thomas E. Mccomiskey, “749 ףַרָח ,” ed. R. Laird Harris, Gleason L. Archer Jr., and Bruce K. Waltke, Theological Wordbook of the 
Old Testament (Chicago: Moody Press, 1999), 325. 
ii Edwin Yamauchi, “Ezra-Nehemiah,” in The Expositor’s Bible Commentary: 1 & 2 Kings, 1 & 2 Chronicles, Ezra, Nehemiah, 
Esther, Job, ed. Frank E. Gaebelein, vol. 4 (Grand Rapids, MI: Zondervan Publishing House, 1988), 690. 
iii H. G. M. Williamson, Ezra, Nehemiah, vol. 16, Word Biblical Commentary (Dallas: Word, Incorporated, 1985), 191. 
iv Carl Friedrich Keil and Franz Delitzsch, Commentary on the Old Testament, vol. 4 (Peabody, MA: Hendrickson, 1996), 110. 

 


